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S.NO. | NAME DESIGNATION
1 Dr. Deepak Kulshreshtha Principal, Chairman
2 Mr. S.D. Tripathi, Nodal Officer Management Representative
3 Dr. Manjari Shukla Coordinator
- 4 Dr. Anshul Pant Teacher Member B
(] 5 Dr. Krishna Kumar Teacher Member B
6 Dr. Madhu Gupta Teacher Member
1 Dr. Ravindra Pratap Teacher Member
8 Mr. Subhash Chandra Tiwari, Office Superintendent (Non- One Nominee from
teaching staff representative) Administartive staff =
9 Ms. Rabi Singh, Member (Alumni Representative) Nominee from Alumni 4\
10 Mr. Ajay Pandey, Member Nominee from local society
Bhavna Shukla (B.Sc. 2022 batch) Student Member

Functions and Objectives of the Internal Qualitv Assurance Cell AC
Objective:

The primary goal of establishing the Internal Quality Assurance Cell (IQAC) in accordance with the
National Assessment and Accreditation Council (NAAC) guidelines is to foster a systematic approach for
proactive, continuous improvement 1 both academic and administrative realms. The IQAC aims to
cultivate a culture of quality assurance and enhancement across the institution.

‘ Functions:

1. Development and Application of Quality Benchmarks:

- Formulating and implementing standardized benchmarks for academic and administrative activities to
ensure consistency and improvement.

2. Dissemination of Quality Parameters:

- Sharing information about quality standards and practices in higher education to enhance awarencss
and compliance. '

3. Promotion of Quality-Related Events:

- Encouraging the organization of conferences, workshops, seminars, and quality circles focusegd on
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4. Documentation of Quality Initiatives:

_ Recording and documenting various programs and activities aimed at enhancing quality standards
within the institution.

5. Preparation of Annual Quality Assurance Report (AQAR):

- Compiling an annual report based on quality parameters for submission to NAAC, highlighting
achievements and future plans for quality enhancement.

Strategies:

1. Efficient Task Performance:

- Ensuring timely and progressive completion of academic, administrative, and financial tasks to
maintain institutional effectiveness.

2. Integration of Modern Teaching Methods:

- Incorporating and optimizing contemporary teaching, learning, and evaluation methods to improve
educational outcomes.

Benefits:

1. Enhanced Institutional Focus on Quality:

- Promoting clarity and alignment in institutional functioning towards continuous quality enhancement
and fostering a culture of quality.

2. Integration and Enhancement of Institutional Activities:

- Facilitating the integration of various institutional activities and institutionalizing best practices for
holistic development.

3. Informed Decision-Making:

- Providing a reliable foundation for decision-making processes 10 enhance institutional effectiveness.

4. Role as Change Agent:

- Acting as a catalyst for positive change within the institution by driving continuous improvement
initiatives.

5. Improved Internal Communication:

- ?nh.a.l'lmng internal communication channels to foster collaberation and shared commitment towards
institutional goals.

Th Tect : . .
ese objectives and functions are designed to ensure comprehensive development of staff, students, and

the institution as a whole, aligni i issi
_ _ , aligning with the broader mission and visio ontributi i
nation-building efforts. R
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